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| Headline: Three more Thai universities join Times Higher Education list

Clip:

Black/White

—

Three more Thai universities join Times Higher Education list

THE NATION

THREE THAI UNIVERSITIES have entered
the prestigious Times Higher Education Asia
University Rankings for the first time this year.

Their inclusion, when combined with the
seven other Thai institutes that have long been
on the list, makes Thailand the most repre-
sented in Southeast Asia.

The threc newcomers are the King

Mongkut's Institute of Technology Ladkrabang
(ranked in the 181-190 band); Kasetsart
University and the King Mongkut's University
of Technology North Bangkok (both ranked in
the 251-300 band).

Other Thaihigher-educational institutes in
thetop 300 listare: Mahidol University (ranked
97), King Mongkut’s University of Technology
Thonburi (ranked in the 101-110 band);
Chulalongkorn University (151-160 band);

Chiang Mai University (171-180 band);
Suranaree University of Technology (191-200
band); Khon Kaen University and Prince of
Songkla University (both in 201-250 band).

While Thailand is the best Southeast Asian
performer in terms of representation, some
concerns hiave been expressed.

“It is disappointing that most of Thailand’s
established universities have slipped in this
year’s list of Asia’s best universities,” Phil Baty,
editor of the Times education rankings, said.

Mahidol University’s ranking for example
has dropped from 90 a year earlier.

Baty blamed the government formaking no
concerted effort to boost university perform-
ance or create world-ranked institutions.

“It was just last year that Thailand was one
of seven countries naned as potential future
higher education stars by a Times Higher

ucation data-driven analysis,” he said.
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The future of public relations in Asia Pacific

SUSTAINABILITY, SOCIAL RESPONSIBILITY AND SOCIAL MEDIA SINGLED OUT

THENATION

WHEN PEOPLE say “communica-
tions”, they could mean public rela-
tions, whileinsome placesin thisworld
public relations could mean commu-
nications. The two terms are inter-
changeable. They might also include
marketing and advertising as well.

Anne Gregory, professor of corpo-
rate communications at the
University of Huddersfield, England,
spoke ata forum titled “The Strategic
Contribution of Public Relations 4.0
to Organisations: Prospects and
Problems”, where she said there were
three things that are significant tous
in the world of communications.
Following is her speech at the event,
held recently in Bangkok by the
Faculty of Communication Arts,
Chulalongkorn University.

“First, communication is a key to
the changes in the world. We would
never have known how the world
turned out six months ago, with peo-
ple in the United Kingdom voted to
leave the European Union and one of
the mostinteresting things to note as
a communication scholar was how a
few tweets from the man running for
president could change the destiny of
a nation. Communication has turned
theworld upside down.

The second thing is how organisa-
tionsare formingnowadays. Theyused
to be static and hicrarchical. There
were chiel executives and manage-
ment teams who devised strategies to
impose the will of the organisation on
the world. But now we see conipanies
like Uber that are decentralised and
have immediate contact with cus-
tomers. Itis the customers that form
such organisations.

And last, going back tothe firstkey,
communication has been a catalyst to
every change that surrounds us today,
and without communication organi-
sationsdon’texist, and neither dosoci-
cties.

Gregory, centre, the keynote speaker at the symposlum titled The Future of Public
Relations in the Asla Pacific; Sustainability, Social responsibility and Social Media.

Therefore, thase who work in the
field of communications should be
considered enormously privileged,
because they will be the masters of the
destiny of organisations and societies
in away that has never been dreamed
of before. And with that privilege
comes enormous responsibility. Sothat
is why communication in the "4.0
world” is very important.

According to the “Edelman Trust
Barometet”, some of us are livingin a
world where institutions are suffering
enormous problems of trust. Many
conntries have prown sinee last yearin
terms of trust. It is interesting that
while many of those countries are
Westemn nations, the top ones are
Indiz, Indonesia, China and
Singapore.

Thereis something profound hap-
{wningilwrganisatiunslhalamlarge-
ly but notentirely based in the Western
world where there is 2 lack of trust.
Some of them have problems because
in those parts of the world there are
governments, the media, and non-
governmental organisations causing
those institutions to lose the levels of

trust they once had.

The World Economic Forum has
called for a new kind of leadership,
responsibility and responsive leader-
ship. If we Jook at some of the major
issues facing the world today, forexam-
ple economic quality, at the heart of
these big issues the real problem is
leadership, or the lack of it.

Credibility of chiefexecutiveofficers
isatanall-timelow. CEOsare not lead-
ing. They have no credibility, which
goes back to the trust issue. They are
looking after their own interests and
they are not focusing on important
things,

And then there is political leader-
ship. One of the things that charac-
terised the political debate in the UK
over the Brexit referendum was the
anumber of lies that were told. And
everyone knew they were lies, but still
theywere repeated. Peopledidn’t know
whomtobelieve. They keep asking for
more information but in some words
theyare havingtoo much information.
In America we now have a president
who was elected not by the popular
vote but by the electoral college vote,




and again the question arisés about
alternativefacts, whichsome tmes ago
wereused tobecalled lies. Andwealso
have other politieal leadersin Afncaar
inTurkey. Therefore, we could saythat
there is an ssue about politieal lead-
ers acrass the world,

Furthermaore, we have aproblem of
whao is to be trusted. With this ern of
social medias, weare creating bubbles
that make facts have no matter any-
more, According to Eddlemen, every
one in two peoplewill support politi-
ciansevenwhen knowthey e not
telling the truth. They listen only to
people who are like them, since in
social media, it is the people ke you
who you believe most. Althoughthis is
perfectlyunderstandable, itis not good
because we have to embrace alterna-
tive points of views. Ifwe only listen to
people who are like us, then we will
never understand the views of others,
S0 we have a responsibility as com-
municators and public relation
fessional 1o breal out of these bublbles
and to make very conscious efforts to
eonnect with people who are entirely
the oppesitefrom us. We should tryto
understand why they think as they
think. If people have courapge and
integrity and are prepared to step-up
as professional communicators, and
behave in & way that can actually
changethings, communicationswonld
chz things positively, Ttisour role
to embrace [eadership for the fubare,
A leadership with communication at
its heart. It is through communica-
tions that lead s to e the ambi-
tions of those who work with them,
who set the context for our lives. We
have a huge role in our organisations
tointerpret tn leaders of nurosen ingt-
tutions on what is going on in the
waorld. The world & immensely com-
plicated and someons inthe organisa-
tion has to understand these differ-
ences. We need to understand and
hrb;?bankourundmtandings sothat
chief executives and other manage-
ment boards would make informed
decisions, In business schools you are
told that finance is important, that
aperations are important, that logis-
ties is inportant, but you are not aught
thatcommunication is everything, You
are tangeit about reson rees but yvou are

not tauglit aboutwhat a huge resource
commumication iz, In short, commu-
mcations, which the most important
thing, has nottraditionally been taught
i1 business school. And that is why we
need tolearn about this, becanse inthe
4.0 world that is the most important
thing of all.

Consequently, we need a new form
of organisation. It is not only about
rules and regalations anymore, but

aboutunderstanding expectations
of the people. Doing the nght thing
and beinga good organisation iafdr[fl-
en by having profound respect far all
yﬂul-smkelhﬂstr&ml only interms of
finanee, but the good you are con-
tributing to the society as well. Many
ofus learnabout how wwritebusiness
reports incommunication schools, but
novwadays associated press arewriting
their business releases by robot. They
do it within seconds, they da it effi-
ciently. We cannot make a career by
writing anymore. There is a British
company called Cambridge Analytica
that works for Donald Trump on the
last. election campaign, analysing
things people posted on social medias.
They are one of many examples why
we need peoplewith integrity advising
companies, organisations EOvern-
ments abouthow they should behave”

Inresponse to this, Professor Anne
has developed a *4x4 model” consist-
ing of four strands and four levels of
communications toorganizations, The
fourr levels, explained below, are: soci-
eties, corporates, stakeholders, and
functionals.

“The thoughts behind is, when
lookingatbusiness people, wesee then
talls about strategies in different lev-
els. First of all they think about organ-
isations role in the world, then 2hout
the corporate strategy which is abaut
corparate decisions we make in order
forustoreachour goal. From thatthey
continue with how a department
makes contributions to meet the nuis-
sions, and finally, they talk about how
# project or elenient works to moves
the organisation towards its goal,” she
said

Bocietieslevel: The key questionsto
ask are: ‘what are the aceountabilities
we have?, ‘what are our obligations?,
and ‘what do our stakeholders expect

afus? sincein the 4.0 world the pow-
ers no longer held internally but exter-
nally. Our challenge is how to main-
tain thelegitimacyoftheorganisation,
making sure that people are going to
support and it is acceptable in today's
wor'l:E.. 80 of course we the central of
building th identity of our erpanisa-
tions since we are the one who know
what the society’s trends are, Our job
is to build organisations’ characters,
and make swre that it will get all the
suppress by the societies by doing the
rght thing and behaving properly.
Corporatelevel: Thislevelis
CEOs and managers evaluate organi-
sations’ competencies. They allocate
their human resourees and financial
resources, and then decide how the
businest should be to achieve most
effectively. Those decisions need to be
awell-irformed ones. We need to bring
external perspectives intm the o i-
sation. How these decisions will
received, which stakeholders are going
toagree, howwill we prepare forthose
thing, these are sorts of questions we
should askinternally, Wehaveto coach
our CEQ managers to responsibly
answer questions, so that they are not
answering with alternative facts, but
with tiuths from a different perspec-
tive, They have w understand “Why”
they hear what they hear Our most
powerful narmative is our day-to-day
actions and behavior narrative itself,
There are researches about the
value of things in organizatons, and it
is very interesting that, in 1975, public
relations worth 17 per cent , bt nowe it
isat 84 per cent. Thereare many other
tanymbleassets, ofwhich wecan some-
times male financial returns, [fweare
working by communicating, by baild-
g a culture that is solid and soumd,
that will make & contribution as well
02, a telecommuanication business in
UK looks at World Economic Forum's
top len issues and problems in the
world and ask themselves, whatcan we
doto help solvingsome oftheseissues,
They do that every year, and usually
find a few things they could help with,
Stakeholders level: this level s
aboutthe peoplewe are working with,
They could be suppliers, the colleagues,
ar the customers, We have to make
sure that every touch points each

department are making would have
the value of the organisation. It is not
ahoutvritingfancyjoumalsabout the
compauy, but the everyday erganisa-
tipn narrative that is of rezl impor-
Lanees.

Functional level: most of the time,
we do not have permission ta operate
with the high level. Some of us might
ter brilliant at what we do that some-
one notiee and iovite 1s to important
meetings, but the majority of times it
ts ahout making sure we do and plan
thegeneral things properly, aboateval-
uating our works and demonstrating
values at all times, Be proud in the
work we do and do the best. Ask for
advizes and ask of evalustions. He
absolutely outstanding. An then peo-
plewonld listen toyou.

Another aspect of the model is the
four stands. The first ane is about
understanding the brand. As a corpo-
rate communicator you must know
your brand better than evervone elss,
ahoutwhat itstandsfor, aboutitsvalue
And in the 4.0 world, it is quite diffi-
cult to do thet. Even if you think ﬁu
knowe who owns the arganisation, hut
whio is behind it? Itis oorjob and our
narrative as part of an organisation to
understand everybody who is con-
neeted to it The next stand is leader-
ship. As mentioned earlier, if we take
everything out, all that is left is com-
munication. [tstands from 84 per cent
ofthe company. Weneed to go out and
lead since communication is not enly
a department, but the actnal organi-
sation itself We need to educate peo-
ple lew to commumnicate well. People
would come to us onlywhen they have
a really difficult problem, we need to
reach out ourselves, In the 4.0 world
we eould not afford to have amvone
within our organisation who does not
know hasic communications. The
otlwerthingis crganisational nareative.
Everything there is about the organi-
sation. hn&thulmthingiﬂahnut plan-
ning, managing and evaluating com-
munications to excellency. Ifwethink
about Twitter and what is happening
in this second, we have to remember
that we are a stratepie function, and
Ience need toplaneffectively. We have
everylhing we need to communicare,
and everything to contribute to the
organisation. We have such a huge
impact to the 4.0 wofd?



