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e Less ability to learn . .

e Look for cheaper fees Educatlon I“Stlt“te
e Greater choices of

i i e New competitor
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e New forms of collaboration
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AN aAY administer

= To manage or direct ( the affairs of a government,
institution, etc.)

S
= To act as manager or administrator

= To furnish help or be of service

= Synonym as “"Govern”

@131 administer e Inasinazldenin usuns

. ‘l.l‘?"lx%'\‘i A. UnAsav 1y usu1sdruiasay; aiunis, Inns,
12U UKIS65A

= TunEInaiudiin (usiuis gazissdunazaiuiauinnii
WAMANTS

= U19A5Y 157Auila executive 31 Hus1Ng



L

A2IAAINUUNILNANAUADIAN
Management

Management is both art and science. 1t is the art of
making people more effective than they would have
been without you. The science is how you do that. There
are four basic pillars: plan, organize, direct and monitor.

ann about.com

Management is the planning, organizing, leading and
controlling of human and other resources to achieve
organizational goals efficiently and effectively.

Resources include assets such as people and their skills,
know how, and knowledge, machinery; raw materials;
computers and information technology and financial
capital.

J. George & G. Jones
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If You Don't Know Where You're Going,
| Any Road Will Take You There

“Would you tell me, please, which way
| ought to go from here? ”

“That depends a good deal on where
you want to get to, ” said the cat.

“1 don't much care where, ” said Alice.

“Then it doesn't matter which way you
go, ”said the cat.

“So long as | get somewhere, ” Alice
added as an explanation.

“Oh, you’re sure to do that, ” said the
cat, “If you only walk long enough. ”

Lewis Carroll’'s Alice in Wonderland
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= About Ideas =

= Outside - In o

= Divergent Process =

= Invents the Future

= Often .
Transformational o

= About Leadership
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About Numbers
Inside - Out

Convergent
Process

Extends the Past

Always
Incremental

About
Management
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Westin Hotels
"Year after year, Westin and its people will be regarded as the
best and most sought after hotel and resort management group
in North America.”

HR Association of Greater Detroit

"To be recognized and respected as one of the premier
associations of HR Professionals.”
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anas1y Mission Statements

Wal-Mart

"To give ordinary folk the chance to buy the same thing as rich
people.”

Saturn

"Our mission is to earn the loyalty of Saturn owners and grow
our family by developing and marketing U.S.-manufactured
vehicles that are world leaders in quality, cost, and customer
enthusiasm through the integration of people, technology, and
business systems.™

Westin Hotels and Resorts

"In order to realize our Vision, our Mission must be to exceed
the expectations of our customers, whom we define as guests,
partners, and fellow employees.”
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uvaa1uuscy Core Initiatives

= wvaaTuaT TN AU NSAN[ATUATWUSAATALATI U
s¢iilu Core Initiatives dvsuniusAanuihnung

= U of Colorado at Boulder finiiun CI 2030 136 9il

1. Enhancing Education and Scholarship. Increase the size and
enhance the quality of our faculty by adding 300 new tenure-track
faculty in the next 10 years, create a new model for undergraduate
education to better prepare CU-Boulder students for a changing
world.

2. Fostering Research Excellence. Support our research mission by
increasing institutional funding and research expenditures by 5
percent each year: provide targeted investments in cutting-edge
research and creative work.

3. Enhancing Graduate Education. Increase the graduate student
population from the current 15 percent of total enrollment to 20
percent.



U of Colorado at Boulder’s Core
Initiatives (na)

4. Ensuring Access. Double merit- and need-based financial aid within
five years; initiate a statewide dialogue on expanding access to
Colorado higher education.

5. Supporting the Mission. Increase the university’s staff to support
education research and creative work, service and operations.

6. Investing in the Tools for Success. Increase investments in new
technologies, new and existing campus facilities, and library
collections.

7. Learning for a Diverse World. Implement new strategies for
improving diversity; foster a supportive and inclusive climate for all.

8. Serving Colorado, the Community and Our Graduates. Expand
outreach programming aimed at Colorado communities; enhance
opportunities for lifelong and distance learning.
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Gartner’s Top End-User Predictions
for 2011

= By 2015, a G20 nation’s critical infrastructure will be
disrupted and damaged by online sabotage.

= By 2015, new revenue generated each year by IT will
determine the annual compensation of most new Global
2000 CIOs.

= By 2015, information-smart business will increase
recognized IT spending per head by 60%.

= By 2015, tools and automation will eliminate 25% of
labor hours associated with IT services.

= By 2015, most external assessments of enterprise value
and viability will include explicit analysis of IT assets
and capabilities.



Gartner’s Top End-User Predictions
for 2011 (na)

= By 2015, 80% of enterprises using external cloud
services will demand independent certification that
providers can restore operations and data.

= By 2015, 20% of non-IT Global 500 companies will be
cloud service providers.

= By 2015, companies will generate 50% of Web sales via
their social presence and mobile applications.

= By 2014, 90% of organizations will support corporate
applications on personal devices.

= By 2013, 80% of businesses will support a workforce
with tablet.

= By 2015, 10% of your online “friends” will be
nonhuman.



i UC Berkeley’s IT Guiding Principles

= AOLzN554N15 e-Berkeley Steering Committee
1an11uuaI nstadulala q nau IT azeiav
WarsaaNusuaanalili

Innovation vs stability/reliability
Standardization vs autonomy/esperimentation
Accessibility vs security /privacy
Consensus vs efficiency in decision making
Centralized vs distributed services
Proprietary vs open source



UC Berkeley’s IT Guiding Principles
(e12)

iia 23 dquiau 2004 aniznssunis e-Berkeley
Steering Committee Jv'laTuuanNITNNANNAIU
sguaacvna11Iceil

= Support for teaching and research

= Integration and inclusion

= Security and Reliability

= Ubiquity

= Ease of use

= Alignment

= IT excellence
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